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COMPANY PROFILE
Introduction

Dear Sir,

Grand Target Technical Services LLC is well established in the United Arab Emirates and
its activities majorly comprise buildings and the infrastructure scope; particularly, roads,
piping systems and their associated civil works.

Grand Target Technical Services LLC can confidently commit, undertake and execute
considerable and reasonable volume commensurating to its latent capacity and ambition.

However, Grand Target Technical Services LLC is able to provide any required
equipment if not within its current fleet, in accordance with the needs of the contracted
works.

Finally, we like to introduce ourselves to you as a medium company in size, however, built
and structured in an experienced and scientific manner. We acquire the relevant
components of successful performance, mostly, professional experience and knowledge of
the contracting field in U.A.E.

We trust that the above will match your interest and look forward to considering us in your
future projects.

Should you require further details or clarifications, please do not hesitate to contact us by e-
mail at info.gtarget@gmail.com

Yours Truly,

LZ

[t

Mohamad Al Atiyat
General Manager
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COMPANY PROFILE
LIST OF PROJECTS & STATUS

Company Profile
List of Project & Status

Project Name Client Status

DS220 House Connection and Nael Construction

Miscellaneous Works and Contracting On-going

DS198/1 Upgrading Subsidiary Sewer Al Nubla General

Pumping Station G1 to G7 Contracting LLC Completed

Maintenance Improvement and
Upgrade of Sheikh Hamdan Bin
Abdulla Road — Al Fujairah

ETHPE Contracting

LLC Completed

Al Shirawi

Contracting Co. LLC Completed

Arcadia Secondary School

House Connection Works — Wafi
Hotel Complex & Mall Extension
Phase 8

MKM Commercial

Holdings LLC Completed

Larsen & Toubro
Limited, Completed
Construction

Sewerage Line Connection — Ibn
Battuta Mall

Drainage work outside the plot for Amana Contracting
Main Connection — ADNOC (Studio & Steel Building Completed
City) Company WLL

Lootah Real Estate

Sewerage FIC Connection - JVC Development LLC

Completed

House Connection — Jumeirah Park GBH International

(Clubhouse & Retail) Contracting LLC Completed

Larsen & Toubro
Limited, On-going
Construction

Construction of New 132/11kv
Substation-BNYSSQUR

Construction of Family B+G+4 & Ginco General

Bachelor G+S Accommodation at Contracting LLC Completed
Warsan Il

Modification of Connection of the
Main Manhole of Nakheel (House
Connection)

Vakil Ghulam Abbas

Wahid Ali Completed
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MBR-Package 49, Installation of
Interlock & Kerbstone

De Tech Contracting
LLC

Completed

TSE TIE at Palm Jumeirah, Buffer
Tank & related Civil Works

Aresco Engineering
& Trading LLC

On-going

House Connection

Al Rams Prime
Construction

Completed

Proposed Park View Tower
B+G+UG+4P+19 floors Residential
Bldg.

Tak Construction
LLC

Completed

New Gate Acces, Entrance & Exit

Open Eye
Community Owners
Association Mgt.
Services

On-going

Residential Villa G+1, Al Barsha
South 5", JVT01IVILO30 &
JVTO1IVILO31

Platinum House
Contracting

On-going
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DS198/1 — Upgrading Subsidiary Sewer Pumping Station G1 to G7 — Al Nubla Gen. Contracting LLC
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COMPANY PROFILE
HEALTH AND SAFETY PLAN
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24. Formwork

25. Abrasive Sand Blasting & Painting

26. First-aid Facilities

27. Dust Control (Camp and Construction Areas)
28. Job Site Inspectors

29. General Safety Rules

30. Hazardous Material and Waste Management.

31. Security Procedures
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HEALTH AND SAFETY PLAN

COMPANY'’S POLICY STATEMENT.

It is the Company’s policy to implement the Loss Prevention Program, to prevent
injuries and damages to property on and off the job.

It is the policy of our company to provide and maintain safe and healthy working
conditions and to follow operating practices that safeguard all employees, which will
result in efficient operations. In all instances safe work practices takes over shortcuts
and expedient actions.

In keeping with this policy, all members of the management and supervision, of
whatever grade, are reminded that safety must take equal importance with cost and
construction, and they have moral and legal responsibility for the safety and health of
all the employees under their control.

All employees of other concerns are reminded that they too have a moral, if not legal,
the responsibility to protect themselves and any person who may be affected by their
action.

Joint cooperation of management and employees in observance of this policy will
provide safe working conditions and accident free performance to our mutual
advantage.

Company believes that the Accidents & Losses can be prevented.

Mohamad Al Atiyat
General Manager

GRAND TARGET TECHNICAL SERVICESLLC | rage 30120 HS PLAN REV O
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HEALTH AND SAFETY PLAN

INTRODUCTION.

This Safety Program complies with the provisions of the following:-

> UAE laws and Regulations:
> Client’s Construction Safety Manual and HS Specification;
> Contract and related requirements, specifications and standards:

PROJECT TITLE AND SCOPE OF WORK.

As per contract

SAFETY ORGANIZATION.

Please find Attachment “2”- the Safety Organization Chart.

SAFETY POLICY AND RESPONSIBILITIES.

Grand target reinforces its policy that an active and supportive management
organization is the key to preventing accidents; The Grand Target Project Manager
has overall responsibility for the implementation and enforcement of this Safety Plan,
and Grand Target line managers will be held responsible for all aspects of safety and
loss prevention on this project.

All Grand Target employees, sub-contractors and vendors working under Grand
Target on the project will comply with the safety procedures outlined in this
Construction Safety Plan.

Managers and workers will receive orientation training and continuing education on
safety. Each manager, supervisor and worker has a fundamental part of his
responsibilities to develop safety consciousness, eliminate hazards, and protect the
environment. Orientation training will be given to all employees when they first report
to the job site and refresher training will be given on a periodic basis. In compliance
with specific requirements in the Saudi Aramco Construction Safety Manual, all craft
or crew supervisors will plan and hold a 10 minute safety discussion with their
workers at least one day in each working week. This meeting will cover related
safety subjects covering the work in progress and minutes will record the
discussions.

Topics to be discussed in Grand Target orientation training to all employees included
the following items. During the weekly field safety meetings, certain topics from this
list of subjects will be selected for further discussions:

> Purpose of Safety and Loss Prevention Plan

GRAND TARGET TECHNICAL SERVICESLLC | rage dof s HS PLAN REV O
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Policy

Personal Conduct of Employees
Accident Notification

Installation Practice for Safety Program
General Safety Precautions on the Job Site
First Aid

Emergency Procedures

Safety Instructions and Training
Accident Reporting

Sanitation

Fire Prevention/Protection

Safety Work Practices

Motor Vehicle Safety

Operating Rules

Transportation of Personnel

Fueling and Handling of Fuel Products
Machinery and Mechanized Equipment
High temperature Working Environment
Emergency Medical Services

VVVVVVVVVVVVVVVYVYVVYY

Grand Target overall safety objective is to proactively limit accidents and injuries to
workers and loss of materials and property during all phases of the project, and
especially during the construction phase where the risk of injury and losses are at
their greatest. This Construction Safety Plan provides a basis on which Grand
Target and sub-contractors will operate in UAE under the guidance that all activities
will be first, over all others, conducted in a safe manner.

As stated, the Safety Officer reports directly to the Safety Manager on all safety
matters as required. The Safety Officer’s duties included the following functions:

> Maintains copies of rules and regulations regarding this Safety Plan
and client’s safety requirements; Particular attention will be made to
ensure that the work permits are obtained for restricted areas in
accordance with contract.

Advises management on legal and contractual requirements as
applicable to safety infringements.

Assists in training of personnel and encourages participation in the
safety competition.

Carries out safety inspections and prepare reports; A monthly safety
report including any injuries for the month will be prepared on
construction activities of Grand Target and sub-contractors, based on
the inspections.

Check cranes and lifting equipment to ensure that the operators are
licensed and that the equipment is safe to use for the intended task.
Maintenance men will ensure that the controls of the equipment they

GRAND TARGET TECHNICAL SERVICESLLC | ragesof s HS PLAN REV O
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are working on will be properly locked and tagged in the off position
before leaving.
Investigates any accidents and prepare preliminary report.

>
> Conducts pre-construction meetings.
> Monitors Grand Target and sub-contractors’ safety performance and
prepare evaluation.
> Coordinates safety activities between Grand Target and other
contractors.
HAZARD IDENTIFICATION & TRAFFIC PLAN.

The Hazard Identification & Traffic Plan (HIP) included herein on Attachment “4” is a
sample plan developed specifically by Grand Target for every Project.

The definition of “Hazard” is the possibility of loss and/or injury to people and/or
property. Hazard areas have been identified as the job site and storage/fabrication
yards. For this Project, Class “A”, “B” and “C” hazards are possible.

Class “A” Hazards are conditions or practices likely to cause permanent disability,
loss of life or body parts and/or extensive loss of structure, equipment or materials.

Class “B” Hazards are conditions or practices likely to cause serious injury or iliness
(resulting in temporary disability) or property damage that is disruptive, but less
severe than Class “A”.

Class “C” Hazards are conditions or practices likely to cause minor (non-disability)
injury or illness or non-disruptive property damage.

The project has been evaluated in terms of the above three hazards and specific
hazards in each class have been identified. A corrective action is recommended in
Attachment “4” for each hazard.

POTENTIAL RISK AREAS AT JOB SITE.

1) Heavy Equipment Scaffolding

1)} Material Handling Traffic Circulation
Electrical Painting and Adhesives
Welding and Cutting Concrete Placement
Power tools Form Work
Sanitation Plumbing Pressure Testing
Building Erection Compressed Air Equipment
Excavation Transport, Storage & Filling

Heavy Lift.

GRAND TARGET TECHNICAL SERVICESLLC | rage gof s HS PLAN REV O
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SAFETY INSPECTIONS.

To assure all the items included in the contract and Project site conditions are not
overlooked and to achieve uniformity, an inspection checklist has been developed and is
included in Attachment “5”. This checklist does not replace any ongoing safety inspection
procedures but reinforces our safety program efforts. These safety inspections will be
carried out weekly by Grand Target safety personnel, accompanied by the client
representatives.

The inspection check sheet will be submitted to client as part of the weekly job site
progress meetings. Corrective action items on the inspection checklist can be a topic
for discussion at the weekly progress meetings, with follow-up action items being
discussed until the items are cleared out.

SAFETY REPORTS AND RECORDS.

The Safety Officer will prepare the Monthly Safety Report; copy included as
Attachment “6” and it will be attached with the Monthly Progress Report. Minutes of
the Weekly Safety Meeting will also be prepared by the Safety Officer and submitted
with the Weekly Progress Report.

WORK PERMIT

No work in a restricted area or any potentially hazardous operation, which should be
controlled, will be carried out without a valid work permit.

A work permit authorizes specific construction maintenance, inspection, demolition or
repair work to be conducted in a restricted area and to reduce potential hazards in
operation. This serves as a record that steps have been taken to ensure safe
working condition in all areas.

Types of work permits:

Release of Hazardous Liquids or gases

Hot Work permits

Cold Work permits

Confined Space Entry

Any specific requirements identified by the client

A job site tour will be conducted with work permit issued, before job starts and at job
close out. The work requiring a work permit will not start before the permit is issued.

Work permit receiver must be on the immediate work area at all times. When
receiver leaves the work area another receiver must be designated.

GRAND TARGET TECHNICAL SERVICESLLC | rage 7of 20 HS PLAN REV O
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10. WELDING AND CUTTING EQUIPMENT.

Welding and cutting equipment will be of client approved type, maintained in good
condition. Cylinders will be transported, stored and used securely fixed in the upright
position. When not in use, they will be stored in a specially designated area with
valve caps on. Longer storage of gas cylinders will be in covered sheds, covered
roof and three sides.

> When lifted by crane, holders or trolleys will be used, approved by client.

> Various sets of oxygen and acetylene cylinders will be used at site at one
time. The sets will be normally in the fabrication yard, in secure racks and
separated.
Ground return clamps will be attached to the work piece.
Cable runs will be as short as possible and joints if any, will be with approved
connectors.

> The generator will be equipped with an approved fire extinguisher.

> Electrodes will be removed from the holders when not in use.

> Holder will be in good condition and cables will have no defects.

Dry chemical fire extinguisher (A, B, C types) will be placed near the welders at all
times. Proper shielding and dust mask will be provided for the welder.

PERSONAL PROTECTIVE EQUIPMENT

All personnel will be instructed to wear protective equipment at all times while
working at their assigned tasks at the job sites. Different categories of workers in
different areas will be given personal protective equipment as required by the job and
potential hazards. For example, Class “C” hazard for an equipment operator working
on a dusty environment, goggles and dust mask will be provided.

For persons wearing prescription eyeglasses, safety over wear goggles will be worn.
If a worker is in a noisy area of over 90 dB for eight hours, he will be furnished
hearing protection.

The below table lists the basic personal protective equipment to be provided to each
worker:

GRAND TARGET TECHNICAL SERVICESLLC | ragesof2s HS PLAN REV O
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Worker Dust
Category Gloves Respirat
or

Manager &
Supervisor

Foremen

Equip. Drivers/
Operators

Welders

Masons

Carpenters

Electricians

Plumbers

Pneumatic Tools
Operator

All others

When required

Electrician type hard hat

Rubber gloves where required

Welding hood (leather, welder jacket where required; shade, goggles
Fire Resistant.

All personal protective equipment will meet ANSI/OSHA or their equivalent
requirements. Any worker 1.82 meters above ground without the protection of a
guard rail system, or in a confined space, will wear a full body harness and standard
lanyard. Respiratory system will be used anytime workers could inhale air
contaminants.

Respiratory protection will be used anytime workers could inhale air contaminants
exceeding permissible exposure limits, and when an oxygen deficient atmosphere
could be encountered. Breathing quality air will be supplied to the worker through the
use of an air fed hood or self-contained breathing apparatus.

GRAND TARGET TECHNICAL SERVICESLLC | ragesof2s HS PLAN REV O
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12. TOOLS AND PORTABLE POWER TOOLS.

All tools will be of best quality free from any defects, well maintained, and will be
suitable for the job. The tools will be cleaned and stored properly to protect their
usefulness.

Tools such as shovels will be used for small excavations where mechanized
equipment is not advisable. Screw drivers, hammers, pliers, wrenches, pipe
wrenches and other small electrical tools will be used when the conditions permit.

Class “A” hazard exists in the use of small power tools. For this, only 120 volts,
single phase grounded or double insulate, portable tools on GFI circuits will be used
and guards will be provided for equipment like grinders and hand saws.

LADDERS.

The use of metal ladders to perform electrical work or to work on electrical
components is prohibited. In these cases, only suitable wood or fiberglass ladders
will be used.

Every work place ladder will be safe tied off and have protection against falls of men
and material. A safe means of getting up to and from every work place will be
provided.

Ladders will be used for entering and exiting from excavated trenches, to reach a
platform or scaffolding of higher elevation. Ladders will be placed in the immediate
work area every 25 feet.

Class “B” hazard exists with the use of ladders. For this, ladders will be in good
condition. Ladders used will rise at least three rungs above the stepping off point for
the ladder. Ladders will be securely and evenly supported on both sides and will not
be footed on loose material.

CARTRIDGE OPERATED TOOLS AND CARTRIDGE CONTROL.

Cartridge operated tools must only be used by a qualified individuals who have
undergone training in the use of such tools and are aware of all the hazards
associated with them.

All cartridge tool users must wear full-face protection and earmuffs when operating
the tool. Only the designated cartridge as recommended by the manufacturer shall
be used. It is very important that the correct size cartridge is used and that it is
appropriate for the tool being used. Operators should ensure that no one is working
directly under or in direct line of the fixing device. All personnel should be made
aware when and where cartridge tool operations are taking place. If the material
being fixed in liable to splinter protective screens must be erected or the area
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surround area cleared of persons. When working off ladders scaffolding or ledges —
extra care must be taken in case of the tool recoil after firing.

All cartridge tools must be registered and kept in a clean dry room in a lockable box.
A person is designated to be responsible for maintaining the tool record the name of
the individual allocated the tool and will record its return. Cartridges shall be similarly
stored and the number and type issued shall be recorded. A record shall be
maintained for each tool showing when it was overhauled, and when any repairs
were carried out and by whom. All such tools must be thoroughly overhauled and
tested at least annually.

ELECTRICAL INSTRALLATION AND EQUIPMENT.

All appliances, materials and equipment used in temporary electrical installations will
be of client approved type and maintained in good work condition. The temporary
installation will be constructed, installed, protected, worked and maintained so as to
prevent danger. These types of installations will be used for temporary lighting and
for the use of portable tools.

All electrical circuits will be protected by Ground Fault Interrupt devices (GFI).

Class “A” hazard exists with the electrical installation and use of portable tools. All
work of this nature will be carried out by or under the supervision of a qualified
craftsman. All portable tools will be 120 volts, single phase, double insulated and will
be properly grounded.

SCAFFOLDING.

All scaffold structures will be erected with approved metal components; will be
erected and dismantled by experienced men and will be stored properly to prevent
damage and permit easy access for use. Scaffold plans will be submitted to client for
approval.

An adequate foundation base is essential to erect scaffolds. Timber plates of not
less than 4 cm thick and 25 cm will be used to spread load on surfaces like sand,
made-up ground, slippery surfaces, asphalt pavement and wooden floors. Smaller
timber like pads will be used on hard surfaces like concrete or rock to prevent the
base plate from striking off.

Standards will be pitched on 15 x 15 cm steel base plates. Inner row of standard will
be placed up to 38 cm from the face of the building.

Ledgers will be fixed 90 degrees to standards and will be horizontal. They will also
be vertically spaced at two meters to allow for adequate headroom.

GRAND TARGET TECHNICAL SERVICESLLC | rageiof20 HS PLAN REV O
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Bracing will be extended diagonally to the full height of the scaffolds at an angle as
near as possible 45 degrees.

Ties will be used at every 20 feet and at each vertical 13 feet level as necessary to
prevent movement of the scaffolds towards or away from the structure.

All decking will be closed planks 5 cm thick to the full width of the scaffold, clean from
oil and slippery materials and will be secured in position to prevent displacement.
Supports for planks will never be more than 3 meters apart. Planks will extend over
the end supports to 30 cm. There will also be adequate space for men to pass in
safety on decking whenever materials are placed on top.

Guard rails, mid rails and toe boards will be fitted at edges of decking to prevent men
from falling off. Guard rails will be about 106 cm in height and toe boards not less
than 15 cm in height. Both will be securely fixed to the inside of standards.

Ladders will be provided up to 3 steps over the decking and will be secured properly
to the scaffolds.

All scaffolds will be inspected regularly to make sure that stability is not affected and
a “Not to be used” notice will be placed on scaffolding not meeting this requirement.

CRANES AND LIFTING EQUIPMENT.

All lifting appliances and every part thereof, including all working gear and all other
plant or equipment for anchoring or fixing will be of good mechanical construction,
sound material, adequate strength and free from paten defects and properly
inspected and maintained. Attachment “8” includes checklist items and lift plan for
cranes.

All chains, hooks, shackles, slings, and other equipment used for lifting application
will be of client approved type and maintained in good condition. All hooks will be
with safety latch and all slings will have the SWL marked on it. All mobile heavy
equipment and crane operators will have a valid UAE license to operate such
equipment. All cranes and lifting equipment will be inspected before deployment.

All cranes and items of equipment used for lifting and rigging will be in good condition
and suitable for the work they are required to do. Outrigger pads will be used at all
times. All critical crane lifts will be submitted to client for approval.

Cranes will be used for unloading and installation of Water tanks, shelters, pumps,
and other heavy equipment.

Class “A” hazard exists with the use of cranes and equipment. For this, all crane
operators will have valid UAE licenses, SWL will be marked on equipment and lifting
tackles, the crane will be operated only on firm level standing with outrigger pads in
place. The crane operator will act on the signals of one man only. The operator will
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not leave the crane with load suspended. Damaged hooks, rings, eye bolts, slings,
etc. will not be used.

Cranes and heavy equipment will not operate under electrical power lines without
client’'s approval, per the client Construction Safety Manual.

The operator will use the following checklist before any lift will be done. He will :-

> Check that all protective guards and panels are secure before operating.

> Check all hydraulic hoses for chafing, bulging, leaks, or other damage.

> Visually inspect all gear cases for leakage or damage. If leakage is evident,
fill the case to the proper level before operating.
Check all controls for correctness and ease of operation.
Check tire pressures and wheel studs. Tire wear can be greatly reduced and
stability of the machine increase by matching tires carefully for size and
degree of wear. Maintain proper inflation at all times.
Check brake air pressure.
Check low air pressure warning devices
Check foot brake operation
Check headlights, clearance lights, turn signals, parking lights, tail and stop
lights, windshield wipers, horn, etc.
Check all instrument panel gauges
Visually inspect the entire machine for loose or missing bolts, or cuter pins,
cracked welds, frayed or damaged ropes, dented or damaged boom chords
or lattice.
Visually inspect all clutch and brake linings for evidence of wear, or grease
and oil on the linings. Serious injury to ground personnel or damage to
property and equipment could result if adjustments are neglected.
Read the maintenance section of the manufacturer's manual. Knowledge of
protective maintenance may allow the operator to spot a malfunction in the
machine before an accident occurs.

MECHANICAL EQUIPMENT.

All mechanical equipment will be of client approved type, maintained in good working
condition. All moving parts of any equipment will be provided with safety guards.

Equipment will be adequate and suitable for the work to be done.

Mechanical equipment like compressors will be used at site for jack hammer
operations while dump trucks, loaders will be used for loading and transporting marl,
sand, gravel, etc.

GRAND TARGET TECHNICAL SERVICESLLC | rage130f20 HS PLAN REV O




COMPANY PROFILE
HEALTH AND SAFETY PLAN

Class “A” hazard exists with the use of mechanical equipment. For this, equipment
will be used only by those who are experienced in the use of such equipment. This
will be monitored by checking their licenses. All moving parts will be securely
guarded. Bulldozer blades, scraper aprons and tipper bodies will always be lowered
after each use.

Heavy equipment, dump truck, loaders, etc. will be equipped with back-up alarms
systems and/or will have an assistant (back-up spotter) to maneuvering and to warn
the operator of unseen hazards. Passengers will not be carried on any equipment.

Only trained personnel will operate any mechanical equipment. Operators will be
trained in the procedures and functions relevant to a specific piece of equipment;
they must be fully aware of the capabilities and limitations of the machine and have
knowledge of the day-to-day maintenance that it requires.

All operators of mobile heavy equipment must be in possession of a UAE license for
that particular class of machinery.

Dump Trucks.

Dump trucks will be extensively used for this project. It is essential that they be
properly maintained. The latch on dump skips must be in good working order, and
the release mechanism should function smoothly. Dump trucks are not designed to
carry passengers. It will be strictly forbidden for employees to ride in the skip or on
the engine cover. When repairs or maintenance are being carried out on a
hydraulically operated dump truck, the dump body should be fully lowered.

Graders, Bulldozers, Scrapers, and Loaders.

Heavy earth moving equipment only allows the operator a limited view of the
immediate area. Itis, therefore, essential that a banksman be appointed to warn the
operator of hazards that cannot be seen from the operator’s position.

This equipment will be equipped with rollover protection. A valid UAE heavy
equipment license is required for each operator for such equipment.

Before moving his machine, the driver must walk around it to see that the area is
clear.

Men must not be allowed to sit or lie in the area around the machine.

The engine will not be left running when the driver is not at the controls. Before
leaving his machine, a driver must shut off the engine and remove the ignition key.

Blades, scraper bowls, etc. must be lowered to the ground before the driver leaves
his unit. The wheels should be properly choked. Before any work can be done
underneath, such hydraulic equipment must be first blocked to prevent accidental
movement.
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Excavators.

Excavations are carried out using very specialized equipment, which falls into two
categories: (1) fixed position machines, and (2) moving machines. The choice of
equipment to be used is determined by the size of the project, topography, volume of
earth to be hauled out and many other factors. Fixed position machines include, but
are not limited to, face shovels, backhoes, draglines and grabs. The fixed excavator
loosens the soil and loads from a stationary position. They are useful to perform
specific excavation tasks at a single location. Their loss of mobility is compensated
by the fact that greater force can be applied at the excavation face. Moving
machines include, but are not limited to, bulldozers, loaders, scrappers, graders and
trenching machines. They remove, transport and deposit excavated material all in
one cycle of operation. They are used in applications where large volumes of earth
need to be moved over uneven ground. In this process, they also help to level the
ground over which they operate.

Outriggers must be fully extended when operating a mechanical excavator so fitted.
An attendant must be appointed and be available at all times during excavation to
assist and guide the operator. Excavators with a swinging motion must have a
clearance of at least 0.6 meters from any fixed object. Booms on excavators must be
latched before travel.

Generators.

A competent electrician will be available to ensure that electrical connections are
properly made. The operator should be responsible only for the mechanical function
of the machine.

All pulleys, belts, and fans must be totally enclosed or otherwise guarded.

The side panels to the engine cover are designed to give access to the machinery for
maintenance or repair. They must be closed at all times when the engine is running.

The machine must be properly grounded before each use.

The following is a typical checklist of the major items to look for in preventing a fire
hazard:

Repair all fuel leaks

Check hose and pipe connections for wear and cracks

Clean up all combustible trash around the generator

Clean up all fuel spills and place clean sand around areas when required.
Sheds constructed of combustible materials placed around generators and
wooden base frames are prohibited.

Exhaust piping system will be kept away from work areas and combustible
materials.
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Generator sets will be located at least 50 feet from buildings or materials that
may catch fire.

Inspect all wiring for damage or improper splices/repairs.

Electrically ground all generator sets

Fire extinguishers must be readily accessible. One CO; extinguisher for the
generator and a dry chemical extinguisher for the engine drive are
recommended.

Conduct daily inspections of all generator sets.

TRANSPORTATION AND TRAFFIC CONTROL.

Employees traveling to and from work site will travel only in vehicles provided with
client approved seats. Seat belts will be provided on all the vehicles for all the
passengers except for buses where seat belt will be provided only for drivers.

Safe transportation of men and material, at the least accident-rate and maximum
protection to the people and property.

Class “A” hazard exists with transportation. For this all the drivers will have a UAE
license and they will obey traffic rules. The drivers will be advised on the use of
defensive driving on the right of way and around construction sites. The vehicles will

be checked regularly for steering system, brakes, tires, seat belts, horn, lighting and
signal system, rear view mirror, windshield wipers, crank case, radiator level, exhaust
system, gas tank cap and the free unobstructed and easy operation of emergency
door.

The drivers and passengers will be given advice on actions to be taken on
emergencies, on an accident, etc.

Operational speed limits for moving equipment will be kept at 40 km/hr. on
construction sites and at posted speeds elsewhere.

INJURY AND DAMAGE REPORTING.

In the event that an accident or other safety infringement incident were to happen
during the course of implementing the work, an immediate oral report, followed by a
written report within 24 hours must be filed with the Project Manager and the Safety
Officer by the individual whose area of responsibility the accident/incident occurred.
Within 48 hours of receipt of the accident report, the Project Manager, assisted by
the Safety Supervisor, will carry out an independent investigation to verify the
findings. The Project Manager will review the accident report, findings, and corrective
action to ensure that similar events are preventable in the future and that all
personnel on the staff are appraised of the outcome to increase everyone’s safety
awareness.
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All accidents that result in any property damage, fatal injury, injury requiring
hospitalization or otherwise serious personal injury, and all fires will be fully
investigated. Contractual requirements and legal requirement under UAE Labor Law
make it mandatory that any injury which renders an employee unfit for work for more
than three (3) days must be reported.

Records of all accidents and incidents that have been investigated, will be prepared
on a preliminary accident form similar to that included in Attachment “9” followed
within three days by a more detailed report, and which will be maintained in the
Project Manager and Safety Supervisor's offices. The Safety Supervisor will be
responsible for notifying UAE Labor Office of any accident as mentioned above.

EXCAVATIONS.

All excavations will be made in accordance with contract requirements.

> Whenever there is likelihood of a collapse of the side of an excavation, the
sides will be suitably shored or sloped to a safe angle.

> Materials will be placed on the edges of the excavation, sufficiently away at a
minimum of 2 to 5 feet to prevent the danger of falling in.
Suitable stop blocks will be used where vehicles or equipment may tip
material into an excavation.
Persons will not be permitted to work in any place where they could be struck
by any part of mechanical equipment. Signs will be posted and barricades
used to warn personnel to keep out.
Tests will be conducted by loss prevention where there is reason to suspect
presence of hazardous atmosphere in an excavation.

Class “B” hazard exists during excavations. The following precautions will be taken:

No mechanical excavation will be done at a place if there is a possibility of
underground utilities.

Shoring or proper angle of repose will be provided, if there is a possibility of a
collapse and the depth reaching such that the men working could be buried or
trapped.

All excavations will be checked daily and specially after rain storms for the following:

Shoring/trench box/sloping
Water Egress

Spoil clearance
Barrier/warning signs/lights
Access/egress (ladders)
Cross-overs
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Void space procedures
In Plant Areas
> Rescue equipment

FIRE PREVENTION.

Damage from fire can be the most destructive incident costly in terms of injury or loss
of life materials, and schedule slippage. Grand Target and subcontractors will be
especially instructed on how to prevent fires at the job sites. Adequate fire fighting
equipment will be provided (dry chemical, CO,, water barrels, etc. at each area
where the work is underway, including temporary warehouses, storage yards,
accommodations, mess halls, and recreational facilities.

For each work and living/eating area, a Class “A” hazard exists. Fire fighting
appliances will be provided throughout and maintained in good condition. Fuel, oils
and other combustible and flammable materials, will be stored separately at
designated places as directed by the Safety Supervisor. Good housekeeping will be
followed and personnel will be trained in the use of fire fighting equipment. Fire
extinguishers will be adequately provided and arranged for easy access. Each
construction vehicle will also be equipped with an operating fire extinguisher. The
fire extinguishers will be inspected initially on first installation and then every 30 days.
Inspection tag will be signed and dated by the Safety Supervisor designee. Fire
extinguishers inspection form are included in Attachment “10”.

Flammable Liquids.

Flammable liquids are those that can produce a flammable mixture in air at ambient
temperature. In Saudi Aramco, this is defined as a fluid (liquid or gas) having a flash
point of 55 °C (130 °F) or lower. Care in handling flammable fluids is of prime
importance.

All flammable liquids will be kept in securely capped metal containers or steel drums
on which the contents are clearly marked. Gasoline, acetone, spirits and other
volatile liquids with flash points below 32 °C (90 °F) will be kept in strong metal
lockers located in well-ventilated, non-combustible huts or sheds. Drums containing
flammable fluids will be provided with proper bung vents. Flammable storage areas
will be securely locked or fenced, posted with a warning sign "Danger Flammable
Area" and will be located at least 15 meters away from the nearest building or
storage area for combustibles. No other materials will be stored with flammable
liquids.

Flammable gases in cylinders (acetylene, propane, etc.) will be segregated from
other materials, preferably under an open, well-ventilated sunshade.
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Oxidizing gases (oxygen, chlorine, nitrous oxide) will be store separately.
While handling, the following precautions will be observed:

> Transportation will always be in closed metal containers. Plastic containers
are prohibited.

> Transfer operations will be carried out with funnels and there will be no open
flames within 15 meters of the operation unless conditions warrant greater
clearance.
Containers are to be grounded and bonded during transfer operations.
Screw tops and stoppers will be replaced immediately.
Any metal container holding flammable liquid will be a FM or UL approved
type of safety container.

Gasoline and diesel powered equipment will only be used in well-ventilated areas.
Exhaust pipes will be kept away from combustible materials. Engines will be stopped
before refueling takes place.

Instructions will be posted in each building on procedure to follow in the event that a
fire were to break out within the structure:

> On discovering a fire, sound the alarm, call the emergency team (fire
department), and fight the fire with extinguishers or water hoses if safe to do
Sso.
Rouse the occupants in the building by any means available and try to ensure
that all occupants have evacuated before leaving yourself.
Go to the assembly area and wait further instructions; do not return to the
building until the all clear is given.

The emergency team will shut off any electrical or gas supply lines and fight the fire
until brought under control and extinguished, and give the all-clear signal.

The medical team will man the first-aid station, keep the ambulance ready on call,
assist the emergency team with rescues and casualties, and treat any injured.

FORM WORK

All form work support will be of client approved type. The timber will be of suitable
quality and strength. Prior to any concrete placement in to any supported formwork
structure, approval will be obtained from client representative.

Class “B” hazard with respect to fabrication of formwork. Form work will be
designed, erected, supported, braced and maintained so that it will safely support all
vertical and lateral loads that may be imposed upon it during placement of concrete.

Stripped form will be removed and stock piled promptly after removing all protruding
nails, wire ties, etc.
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Wood will be stacked separately in the lay down area, away from any combustible
materials. For a long duration of storage will be protected from elements.

Formwork will be fabricated for both in-situ and pre-cast concrete.

Work platforms will be provided for workmen for all forms six feet and above
formation level.

ABRASIVE SAND BLASTING & PAINTING.

This operation requires an approved HIP prior to commencement of the works.

In all sand blasting operations, the operator and surrounding workers shall be
instructed to use the following protective equipment:

i) Indoor Operator : Hood, airline coveralls, leather gloves
and
& ear protection.

Workmen

1)) Outdoor Operator : Hood airline coveralls leather gloves and
ear
protection.

Workmen : Respiratory face shield, safety goggles
coveralls and leather gloves.

The hood airline shall meet the project specifications and must have grade “D”
breathing air standard and shall deliver 6 SCFM (Standard Cubic Feet/Minute)
continuous flow. The breathing air compressor shall meet the standards and have
the following:

i) Pressure relief valve

1)) High temperature alarm

iii) Periodic carbon monoxide (CO) tests

iv) Air quality test to ensure grade “D limit in air line to the respiratory

The sand blaster components shall have a dead man switch, all sand blaster
components and work surface shall be electrically bonded to the compressor and the
compressor grounded to a permanent grounding. Barricades and warning signs shall
surround the work place to the respiratory hazard limit. The waste sand shall be
disposed of in a manner approved by client.
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26. FIRST-AID FACILITIES.

The UAE Labor and workmen Law stipulate the requirements for protection of
employees and the rendering of first aid.

The first-aid supply cabinets will be equipped with all the bandages, medicines and
disinfectants listed on Attachment “11”.

At each work sites, a posted notice will indicate the following information:

> Name of the person who is in charge of the first-aid cabinet.

> The hospital to which any injured person that requires hospital treatment is to
be sent.

> Telephone number of the nurse of first-aid attendant employed by Al-Osais.

> Emergency telephone number to be called for assistance.

A map showing directions to the nearest hospital selected for treatment of injuries will
be posted outside the clinic and a copy will be maintained in the ambulance.

Medical Evacuation Procedures:

In the event of major accident or a serious sickness to any of the employees on site,
requiring emergency evacuation, the following procedure will be followed:

For the immediate evacuation of injured or sick person, the ambulance would be
called. This vehicle will always be kept in a top maintenance and fueled condition
with a driver assigned on a full-time basis.

Using the name and address, telephone number, and other pertinent information
available at postings and on the emergency cards carried by each employee, the
driver will transport the incapacitated employee to the nearest clinic or hospital,
driving as fast and carefully as the roads and other conditions permit.

If neither facility is practical from a driving distance, nor deemed by the nurse not to
be equipped with the required emergency treatment, attempts will be made to
acquire client permission for an aviation medical evacuation.

DUST CONTROL

Water trucks equipped with hoses and sprinklers will be used in dampening camp
streets and roads and work areas during the dry season.

Strict implementation of speed limit within the camp will be observed to help control
dust.
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28. JOB SITE INSPECTIONS.

Job site inspections will be conducted at least daily and an inspection check list
submitted to Client weekly as part of the weekly site meeting minutes.

GENERAL SAFETY RULES.

All employees will comply fully with all laws, orders, citations, rules, regulations,
standards and statutes with respect to occupational health and safety, accident
prevention, safety equipment and practices prescribed by UAE Law, Client
requirements and Grand Target safety requirements

To help maintain job safety, security and the well being of employees, the use of
mobile and hand-held radios facilities these functions. In this regard, it is important
that the radio communications be employed properly and that the user be familiar
with the radio jargon/phrases and protection of the equipment. Attachment “12”
offers some guidance on the use of radios.

Stress will be made on proper housekeeping, training, lectures and discussions held
each week at the safety meetings.

It is recognized that the construction work will be accomplished under high
temperature and humidity conditions with frequent sandstorms, to create a harsh
working environment.

The following guidelines will be followed when working under these field conditions:

> Whenever possible, avoid working during hottest part of the day. Start work
as early as possible. Work at night if proper lighting is available.

> Provide cool drinking water for all personnel.

> Supervisors should constantly check for signs of heat exhaustion. Any
personnel suffering from preliminary stages of heat exhaustion (headache,
excessive perspiration) should be immediately moved to a cool, shaded area.
All personnel should be trained to recognize symptoms of heat exhaustion in
themselves and others. They should be constantly encouraged to drink as
much water as possible.
The cooling systems of all vehicles should be checked daily for proper fluid
level and airflow obstructions. Fan belts should be checked for wear and
proper tension.
Batteries should be checked weekly for proper fluid level, add distilled water
as required.
Vehicles in isolated areas should have spare fan belts, tires, and water hoses.
Vehicles should carry adequate water for all occupants for at least one full
day.
Gloves should be provided for handling tools and equipment exposed to
direct sunlight.
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All generators and other equipment should have adequate ventilation for
proper cooling. No equipment should be operated in a confined space.

A cooled container must be provided for storage and transportation of
temperature-sensitive materials and equipment.

If the vehicle breaks down or becomes stuck in soft sand or mud, the rule is to
REMAIN WITH THE VEHICLE. Each employee will be instructed to initiate one or
all of the following actions at that time:

@) Remain calm, do not panic, because the journey was first registered on the
sign out log and the predicament will become evident after a short period of
time.

(b) Assess and ration the water supply.

(© In summer, prepare shelter alongside or underneath the vehicle where
occupants can rest and remain cool.

HAZARDOUS MATERIAL AND WASTE MANAGEMENT.

There will be no major hazardous waste from this project. The only wastes expected
are of used oils and parts from vehicles and equipment, engine coolants and dead
batteries. Such items will be collected in proper containers and disposed of in client
approved dumping areas.

Handlers of such materials will be warned to avoid skin contact, inhalation of vapors
or fumes, and ingestion through eating and/or drinking.

The handling and disposal of waste will be done in accordance with client approved
practices only. All chemicals and contaminated materials will be kept in sealed
containers and during use and final disposal, will not be harmful to the environment.

Vehicles hauling waste products will be covered and sealed in such a way to prevent
any materials from strewing off the trucks and causing unsafe, unsightly and
unsanitary conditions.

SECURITY PROCEDURES.

A safe and secure plan will be implemented upon start mobilization. Assigned
security men by Grand Target will be in charge of security at all times and one
additional guard will be on duty during night shift to secure the site.

Proper logging will be made for all incoming and outgoing men and materials.
Regular workers will have valid ID cards at all times while they are at work and
visitors will have visitors pass to enter the area. Material receipt forms and delivery
log book will be available for the incoming and outgoing materials. All tool boxes and
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high value equipment will be secured after working hours. All the incoming and
outgoing men and vehicles will be logged in. All vehicles will be checked when
coming and going.

The logging system will include all the activities of the area, such as the change of
shift, any movement of men and materials and any unusual incident that happened.

Visitors’ entry will be restricted and will be allowed only with the proper authorization
of a responsible person.

The lay down area, camps and offices will be properly fenced to prevent
unauthorized entry to and from site. The number of guards will be suitably amended
depending on the requirement.

Proper lighting will be installed at work sites, lay down yards and camp areas to
illuminate the night and afford easy visual observation.

No cooking or open fires will be allowed in the work, maintenance and living areas.
All equipment operators and drivers will have valid UAE licenses and all equipment
and vehicles will be fitted with valid decals.
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LIST OF ATTACHMENTS

Grand Target Safety Procedures
Organization Chart

Resume of Safety Officer

Hazard Identification Plan

Safety Inspection Check list

Safety reports and Records

Typical Work Permit

Crane Operating Checklist and Lifting Plan
Preliminary Accident Report

Fire Extinguisher inspection log
Work site First aid cabinet contents

Radio Communication

All the above attachments will be submitted to client for approval before starting the activities
at site
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The primary objective of Grand Target Technical Services is to provide top class products
and services, ensuring customer satisfaction by the effective implementation of our quality
system.

QUALITY POLICY

Grand Target Technical Services is committed to continual improvement by internal review
and assessment of our Quality System for efficiency and suitability. Grand Target Technical
Services have strong communication within our company and with our customer needs.

Our major construction activities include, but not limited to Procurement, Fabrication,
Erection/ Installation/Execution, Finishing, Testing and Commissioning. The nature of our
business places particular emphasis on Safety, Quality, Price, Delivery, Reliability,
Experience and Training.

Grand Target Technical Services shall strive for quality and assurance to continue building a
reputation and trust our customers can depend upon.

General Manager

GRAND TARGET TECHNICAL SERVICESLLC  page 3of 1 QM REVO




INTRODUCTION

2.1 Scope of the QA / QC Plan.

To demonstrate its ability to provide product that meets the required standards and
specifications, ensuring customer satisfaction through effective implementation of the
Quality System.

2.2 Scope Of Work

As per the contract agreement

2.3 Terms and Definitions

The following terms used in this QA/QC Plan are detailed below in the supply chain.

SUB CONTRACTOR Grand Target

The term "Product" applies to the product intended for, or required by the customer.
The term "Quality System" refers to the QA/QC Plan, I.T.P's, QP's, QR's, S.P.I's.
QA/QC Plan - Quality Assurance/Quality Control Plan
I.T.P's - Inspection and Test Plans
QP's - Quality Procedures
QR's - Quality Records

S.P.I's - Standard Practice Instructions
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MANAGEMENT RESPONSIBILITY

Management Commitment

Grant Target Top Management is committed to development and contribution for the
implementation of Quality System and improving its effectiveness by:-

(a) Communicating to the organization the importance of meeting
customer as well as statutory and regulatory requirements.

Establishing the Quality Policy.

Ensuring that Quality Objectives are established.

Conducting Management Reviews (See Section 3.2).

Ensuring the availability of resources.

Establishing Quality Management chain of command.

Ensuring construction / installation is carried out in accordance with
the approved procedures, drawings and specifications. Management
shall monitor procurement process, manpower resources, inspection

and all other work related items included in the contract.

Chain of Command

SENIOR MANAGEMENT

v

QA/QC MANAGER

\—> QA/QC SUPERVISOR

Third Party Labs QC INSPECTORS
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3.2 Management Review

Senior management shall review the quality system on a regular basis to ensure that the
system is suitable and effective. Senior management reviews shall be scheduled events
conducted every six (6) months and shall make a representation of the results of
recommended actions of such reviews to the company representative with in three weeks
after the schedule review date. Changes to the quality system that result from senior
management reviews shall be incorporated in the QA/QC Plan with the approval of the
QA/QC Manager.

3.3 Resource Management
Grand Target shall determine and provide the resources needed

(@) To implement and maintain the quality system and continually improve its
effectiveness and

(b) To enhance customer satisfaction by meeting customer requirements.

(c) Human Resources shall be qualified, trained and experienced to follow the
Quality system.

3.4 Organization

Organization Chart for the construction phase is attached for reference (at end of section). It
shows principal disciplines and functions, job titles and current names of key personnel. This
phase also covers QA/QC activities in the fabrication/ construction of the facilities.

Grand Target shall perform all QA/QC functions to ascertain that all fabrication, construction
and pre-commissioning are performed in accordance with the following requirements:

a. Approved fabrication & construction drawings.

b. Project specification & Standards

C. “‘Approved for Construction” fabrication procedures ands
specifications.

d. Grand Target’s approved QA/QC Plan

General Manager (GM)

Based in head office to monitor & support all contract related items, technically and
financially.

Project Manager (PM)

The PM shall be in complete charge of the project and directly responsible to Grand Target
Management. He shall be responsible for assuring compliance of the approved QA/QC plan
for all construction Inspection and Testing activities both off and on site. He shall be
responsible for the Project Construction and Supervision of the work and assuring availability
of adequate tools, equipment, manpower and qualified site personnel. He shall monitor
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procurement, receipt and storage of all materials and have close communication with the QA
/ QC Manager for Inspection related activities.

Quality Assurance / Quality Control Manager (QA / QC Manager)

QA/QC Manager shall report directly to the GM and has an interface with the PM for
Coordination. His primary functions are to develop, coordinate, obtain approval and
implementation of the Quality System as per project requirements.

He shall ensure the inspection requirements are implemented and maintained. He shall
review, evaluate and audit the effectiveness of the quality system and verify compliance of
work to the contract requirements. Duties also include monitoring non-conformances and
developing and modifying procedures for continual improvement.

The QA/QC Manager shall monitor weekly and monthly Quality related submittals and
review of Purchase Orders to ensure all the Quality requirements are addressed.

Quality Assurance / Quality Control Supervisor (QA / QC Supervisor)

QA/QC Supervisor shall report directly to the QA/QC Manager. His primary functions are to
coordinate all on-site and off site inspections. He shall ensure QC Inspectors follow the
Inspection and Test Plans and requests for Inspections are raised as per the required
intervention points. He shall ensure a comprehensive filing system is maintained and
compile all quality documentation up until mechanical completion.

Quality Control Inspector (QC Inspector)

The QC Inspector shall report directly to the QA/QC Supervisor. A separate QC inspector
shall be assigned to each discipline. E.g Civil, Mechanical and Electrical.

QC Inspector shall conduct all the Inspection and Testing activities in accordance with
approved Inspection and Test Plans. Each QC Inspector shall raise the Request for
Inspection to client and inform the QA / QC Supervisor of dates and times. He shall
coordinate with the stores for receiving inspection and material storage. He shall complete
all inspection records and foreword them to the QA /QC Supervisor.

Construction Manager (CM)

CM shall report directly to the PM. He controls and coordinates all construction activities as
per the PM instructions. He instructs each discipline project engineer to ensure work
activities are in accordance to with the approved schedule.

Engineering Manager.(Eng. M)

Eng. Manager shall be based in head office reporting to the PM. He shall give support and
clarification on technical matters and contract engineering queries.
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Procurement Manager

He shall be linked with engineering reporting to the PM. He shall be responsible for
procurement of materials and any other items related to the contract. He shall give good
communication with the QA / QC Manager for reviewing of purchase orders and supporting
documents required for pre-inspection meetings.

Administration Manager

He shall report directly to the PM and shall be responsible for support services and related
accounts.

Quantity Surveyor
He shall report to the PM, shall be responsible for material Take Off's and contract changes.
Safety Manager

He shall report to the GM and have direct contact with the PM. He shall ensure safe work
practices on construction site. He shall be responsible for reviewing and assessing Accident
reports and ensuring compliance with the Safety Manual and Procedure.

3.5 Numbers and Performance of the Quality Personnel

Grand Target shall provide more Quality Control Inspectors when the assigned Inspectors
were found to be not sufficient to do all the required inspection and testing and shall conform
to the project requirement.

Grand Target will replace any of the quality control personnel when his performance found to
be unsatisfactory.

Client’s evaluation with regard to the quality control personnel numbers and performance will
be considered.

3.6 Testing Agency

Grand Target shall subcontract a client approved third party testing agency to do
independent testing of soil, concrete and asphalt paving works. The test shall be conducted
to applicable specified standards as described in the contract documents and shall include
but not limited to the following.

a Soil Density Test.

b. Concrete Compressive Strength Test.

C. Concrete Air content Test.

d Concrete Water Quality Test.

e Concrete Aggregate Test.

f. Each phase of Earthworks, Concrete and asphalt works shall
be tested by such agency to ensure the compliance with
contract specifications.
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4.0 QUALITY SYSTEM (QS)

4.1 Scope
The scope of QS is to demonstrate control for the Quality requirements related to
the procurement, document control, design, inspection and testing, quality
records, drawings and materials.

4.2 General Requirements

The Quality System is broken down into the following categories:-

a) QA/QC Plan

b) Standard Practice Instructions (S P I's)
c) Method statements

d) Inspection and Test Plans (I T P’s)

e) Quality Records (QR’s)

Description

a) QA/QC Plan
Is the overall project Specific Quality Plan to be followed and used for the

implementation of the quality system in accordance with Contract documents,
Standards and based on ISO 9001:2008 requirements.

Standard Practice Instructions (S.P.I's)
Detailed procedures to demonstrate control of work process and special

processes.

Method statements
Detailed procedures for each Discipline E.g. Civil, Mechanical and Electrical to

support the activities detailed on the I.T.P's and to ensure methods are tests
are carried out in accordance with Project specifications and contract
requirements.

Inspection and Test Plans (ITP’s)
The master document that controls in sequence all Inspection and Testing

Requirements for all disciplines and identifies intervention points for Requests
for Inspections (RFI's) to be raised to client.

ITP’s have been prepared in accordance with Project specifications and
standards.

Quality Records
Quality Records are the verifying documents and test records as indicated on

the ITP’s.

Note: Sections d, and e make up the quality inspection documentation’s for site works.
(See section 4.8 Project Inspection Record Books).

GRAND TARGET TECHNICALSERVICESLLC  page sof 1 QM REVO




¢ |

4.4 Quality System Planning / Procedures

The Quality System planning is carried out in order to ensure procedures are
generated to cover all aspects of the works and identify the process needed for the
Quality System and the application throughout Grand Target

Supplier and Sub contractor’s Quality System.

Grand Target shall evaluate and pre-qualify all sub contractors and submit the pre
qualification documents to client for approval before finalizing the work order to the
sub contractor.

Contract Review

The Contract review meeting shall be held internally after award of contract. Top
management shall ensure that client requirements are determined and are met with
the aim of enhancing customer satisfaction.

Any results shall be documented and sent via transmittal to the relevant
department for review and discussion.

4.7 Document and Data Control

Document and data control shall be carried out in accordance with Standard
Practice Instruction Ref. No. SPI/ EP / DDC / 001.

Drawing Distribution List

The Engineering Department Document Controller shall maintain a filed drawing
distribution, establishing the normal distribution drawing in compliance with contract
documents

The record listing shall indicate the number of copies of each drawing to be
provided to the QA/QC Department, the filed supervision of each discipline etc.

The Engineering Department Head shall review and/or revise as sign the
distribution list.

4.8 Project Inspection and Records

To gather the information necessary to complete the project Inspection & Records
Standard Practice Inspection Ref:No. SPI1/ EP /PIRB / 001 shall be followed, based on
the requirement of contract documents
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4.9 Purchasing

Purchasing shall be in accordance with Standard Practice Instruction Ref.No. SPI/ EP /
P /001 and the requirements of contract documents.

4.10 Handling, Storage, Packaging, Preservation and Delivery

Handling, Storage, Packaging, Preservation and Delivery shall conform to Standard
Practice Instruction Ref.No. SPI/ EP / HSPPD / 001 and the requirements of contract.

4.11 Control of Customer Supplied Product

Control of Customer Supplied Product shall conform to Standard Practice Instruction
Ref.No. SPI/ EP / COCSP / 001 and the requirements of contract.

4.12 Product Identification and Traceability

Product Identification and Traceability shall conform to Standard Practice Instruction
Ref.No. SPI/EP / PIT / 001 and the requirements of contract.

4.13 Process Control and Special Processes

Process Control and Special Processes shall conform to Standard Practice Instruction
Ref.No. SPI/ EP / PC-SP / 001 and the requirements of contract.

4.14 Inspection and Testing

Inspection and Testing shall be in accordance with Standard Practice Instruction Ref:
No.SPI/ EP /1T /001 and the requirements of contract.

4.15 Control of Inspection, Measuring, and Test Equipment

Control of Inspection, Measuring and Test Equipment shall be in accordance with
Standard Practice Instruction Ref: No.SPI/ EP / COIMTE / 001 and the requirements of
contract.

4.16 Inspection and Test Status

Inspection and Test Status shall be in accordance with Standard Practice Instruction Ref:
No. SPI/EP /ITS /001 and the requirements of contract.

4.17 Control of Non Conforming Product

Control of Non Conforming Product shall be in accordance with Standard Practice
Instruction Ref: No. SPI /EP / CONCP / 001 and the requirements of contract.
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418 Corrective and Preventive Action

Corrective and Preventive Action shall be in accordance with Standard Practice
Instruction Ref: No. SPI/ EP / CAPA / 001 and the requirements of contract.

4.19 Internal Quality Audits

Internal Quality Audits shall be in accordance with Standard Practice Instruction Ref: No.
SPI/EP /1QA /001 and the requirements of contract.

4.20 Training

Training shall be in accordance with Standard Practice Instruction Ref: No. SPI/EP /T /
001 and the requirements of contract.

4,21 Statistical Techniques

Where appropriate, Grand Target shall establish procedures for identifying adequate
Statistical Techniques for verifying the acceptability of process capability and product
characteristics.

5.0 DESIGN

5.1 Design and Development Planning

Grand Target shall plan and control the design and development of product. During
design and development planning Grand Target shall determine

(@) The Design and Development stages
(b) The Review , verification and validation that are appropriate to each design
and development stage , and
(c) The responsibilities and authorities for design and development
Note: All Design planning shall be forwarded to client for Information.

5.2 Design and Development Inputs

Inputs relating to the product requirements shall be determined and recorded. These
inputs shall include:

(@) Functional Performance requirements

(b) Applicable statutory and regulatory requirements

(© Where applicable, information derived from previous similar designs, and
(d) Other requirements essential for design and development.

Note: All Design and Developments Inputs are subject to client’s approval.

GRAND TARGET TECHNICAL SERVICESLLC | 7age 120f 14 QM REVO




e [

5.3 Design Development Outputs

The outputs of design development shall be provided in a form that enables
verification against the design and development input and shall be approved prior to
release. Outputs shall:

(@) Meet the input requirements for design and development

(b) Provide appropriate information for purchasing, production and for service
provision

(© Contain or reference product acceptance criteria

(d) Specify the characteristics of the product that are essential for its safe and
proper use

Design and Development Review

At suitable stages systematic review of design and development shall be performed
in accordance with planned arrangement (See Paragraph 5.1)

(a) To evaluate the ability of the results of design and development to meet
requirements and
(b) To identify any problems and propose necessary action

All reviews shall be documented and forwarded to Client

55 Design Verification

Verification shall be performed to ensure that the design and development outputs
have met the design and development input requirement. Verification may include

(@) Performing alternate calculations

(b) Comparing the new design with a similar proven design , available and
(© Undertaking test and demonstrations and

(d) Reviewing the design-state documents before release.

Design Validation

Design validation shall ensure that the resulting product is capable of meeting the
requirements for the specified application or intended use. Where ever practicable,
validation shall be completed prior to the delivery or implementation of the product.

Design Changes

Design and development changes require approval from client. The changes shall be
reviewed, verified and validated as appropriate and approved by the client, before
Implementation. The review of design and development changes shall include
evaluation of the effect of the changes on constituent parts and product al ready
delivered.
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6.0 SAFETY AND LOSS PREVENTION

General safety standards shall be applied through out the construction phase of the
project. Grand Target has a documented Health & Safety Manual, which shall be
followed throughout the construction period.

The Project Manager of Grand Target shall be directly in charge to ensure that safety
department is conducting inductions for all workers to achieve

-Work safety by being alert to site conditions.

- Always avoid unsafe acts and conditions

-To ensure that accident prevention becomes a second nature to their staff.
- Use of safety equipment.

- House keeping at workplace

In addition, Grand Target is preparing a complete package of safety signs that shall be
installed in various locations at site. Emphasis shall be given to locations where workers
meet for transportation or mess hall.
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COMPANY PROFILE

STANDARD PRACTICE INSTRUCTIONS

STANDARD PRACTICE INSTRUCTIONS

CONTRACT REVIEW
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PROCUREMENT

CONTROL OF CUSTOMER SUPPLIED PRODUCT
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INSPECTION AND TESTING
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METHOD STATEMENTS,

INSPECTION & TEST PLAN
AND

QUALITY RECORDS

For

CIVIL WORKS

Detailed method statement including Inspection Test Plans and Record
formats for all activities will be submitted to client for approval, before
starting the work

REVISION DESCRIPTION PREP. BY: CHECKED BY: APPROVED BY:
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Electrical Fittings & Fixtures Repairing & Maintenance Al e Sl LS il laaall Blua g ~Sua)
Plaster Works Sl Jlae |

Swimming Pools Installation Works
Sewage & Drainage Contracting

Water Pipelines & Stations Contracting
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Now you can renew your trade license by sending a text message (SMS). Send your trade ono n;la or the first
‘ license number to 6969 (Du/ Etisalat) to receive payment voucher. Ulaa s 385 QJ; Sl
V) Al -
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'—'JI_"‘JJ this is a certified e-document issued without signature by the department of Economy and Tourism .Kindly Scan the QR Code to
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Membership Certificate

License no. 793392 793392 duad i a8
Membership no. 295884 295884 4 guanl) B
Registration no. 1311725 1311725 il Jawd) a8
Trade Name ~ GRAND TARGET TECHNICAL pp bRl Clasill i aa g tadl paad)
SERVICES L.L.C
Legal Status  Limited Liability Company(LLC) Blgnedlgiue iy (sl o)
Activity Sewage & Drainage Contracting ol Glaasy GlSul oLl @Y gl Ll g g
Water Pipelines & Stations eadlal 5 auall
Contracting sbiall illana s Sl o L) Y glia
Floor & Wall Tiling Works el

Painting Contracting
Carpentry & wood Flooring Works
Engraving & Ornamentation Works

Ol g Gl ;Y ol Jlac
lilaall 'tl,ua‘il Slac |
Aatall il ) a5 55 el Jlee

Electrical Fittings & Fixtures 45 30 sl Jlac)
Repairing & Maintenance Gl il g Syl Llpa 5 7Sz
Plaster Works PRIRWIN||
Swimming Pools Installation Works DSl Jlee )

Jalud) (gl af a5 Jlac

Member Since 30/10/2017 30/10/2017 claddy)
Date of Issue  30/10/2017 30/10/2017 Jaay) &l
Expiry Date 29/10/2023 29/10/2023 e Lgii¥) b

This certificate shall be invalid incase of any alteration

092 Laule Jyacd gi buits gl Jlo o &ut D dalauivl 02a pic]
without chamber's authorization a8 el o =3 aledc]
For online verification of this Certificate, please visit our website

http://www.dubaichamber.ae/verify

G50l & 8g0 Jl egal 2 p Balauiul lly dan g0 250
http://www.dubaichamber.ae/verify

u_;a('i cl ing ol aJa 8) ¢

Dubai Chamber of Commerce & Industry

P.O. Box 1457 = Dubai, U.ALE. | Tel (Within UAE) 800 CHAMBER (800 2426237)
Fax (+971) 4 2211646 JuAle | customercare@dubaichamber.ae |

Tel (Outside UAE) (+971) 4 2280000 wila

www,dubaichamber.ae
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FEDERAL TAX AUTHORITY
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Certificate of Registration for Value Added Tax in the United Arab Emirates

The Federal Tax Authority certifies that the entity below is Dian@ o ya oauzedé ilad Uzga 10 Mo ylica [Vizeldy @ gaid jing.d
aregistered person for Value Added Tax in the UAE Uoizedd U= pad I¥oLlw S\ oualoa
Full Arabic legal name p:0:5. v @ssll wloazll v, ail> ayell aelll JolSJIl (sugslall ooV
Full English legal name GRAND TARGET TECHNICAL SERVICES L.L.C &5Vl @il JolSl sugslall powVI
Registered address ol o dozo Guuwdo o - 105 9, wiSo oz Usiglo
aslyl acliall ol -aw LVl JlocMJ
DUBAI , United Arab Emirates, 0
+971505321501
Tax Registration Number 100486106600003 )l Jazeandl o8,
Effective Registration Date 01/09/2018 wdeall Jumewsdl o,
First VAT Return Period 01 Sep 2018- 30 Sep 2018 and quarterly oualdd Vinad Layad 18,], lsd 9:,6
thereafter
VAT Return due date 28 Oct 2018 adlaodl aoysll &y o 8] Bla=iwl gu)b

Start and end dates of Tax periods: 1 Apr to 30 Jun, 1 Jul to 30 Sep, 1 Oct to31 Loy lalo sigba.ala

Dec, 1 Jan to 31 Mar

Uicwuza ) 8o el dupl >alen lics Now g isuay >lJ 3 o lica Vixls,a lpasa LME szoa Daip s 5alos] o=@ o, xisa >
2l leua Uaa)ug_s\

Please check that the details on this certificate are correct. You must inform the Federal Tax Authority of any change on the
basis of which you obtained your Tax Registration Number.

Issuing Date: 01/11/2018 Sl gu,l



